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JUNIOR LEAGUE OF
EL PASO, INC.

Women building better communities®




2011-2012 PROJECT PROPOSAL

PART ONE:  SUMMARY PAGE

	I.
	Summary Statement:  Briefly describe the proposed project and specify the role of the Junior League of El Paso, Inc. in one paragraph.

	
	

	II.
	Project Information

	A.
	Project Name:
	

	B.
	Sponsoring Organization:
	

	C.
	Contact Name:
	

	D.
	Address:
	

	E. 
	Phone:
	

	F.
	Contact’s Email Address:
	

	G.
	Organization’s Website: 
	

	F.
	Total 2011-2012 cost of project:
	

	G.
	Financial support received from Junior League in 2010-2011:
	$

	H.
	Anticipated funding from Junior League in 2011-2012:
	$

	I.
	Number of Junior League volunteers requested:
	

	J.
	Would the Junior League have full administrative responsibility?
	

	K.
	Anticipated length of Junior League involvement:
	

	L.
	Which organization will take responsibility at the end of that time?
	


III.
Signatures.

	
	
	



	Person completing this proposal

	
	Date

	
	
	

	Executive Director of sponsor organization, or equivalent
	
	Date

	
	
	

	President of sponsor organization, if applicable
	
	Date


PART TWO:  NEEDS ASSESSMENT (Attach additional pages as necessary)

I. This project will:

	
	Establish a new service or program

	
	Expand an existing service or program

	
	Support an existing service or program

	
	Create or convene a coalition for action


II.
Population served by this project:

III.
Evidence of community need for this project:

     A.  
How does this project meet this need?

B.  
How does this project specifically relate to one or more of the JLEP Position Statements?

.  

C.  
List other agencies or organizations in the community addressing this need:

D.  
List agencies or organizations, if any, consulted in developing plans for this project:

E.  
Is the project currently operating under any formal contract or agreement with any 

organization or governmental entity?  If yes, please specify each organization and 

its sphere of authority:

F.  
If the Junior League does not fund this project, is there an alternate plan?  If yes, please describe:

PART THREE:  JUNIOR LEAGUE INVOLVEMENT AND ADMINISTRATION

I.
VOLUNTEER OPPORTUNITIES

A. How do you see Junior League volunteers utilized in this project?

B. Will other community volunteers be utilized? How?

C. Number of total volunteers needed in 2011-2012:

	Desired number from Junior League:
	

	Minimum number from Junior League:
	


D. Place/location where Junior League volunteers will be utilized?

E. What times will most volunteers be needed?

	
	mornings
	
	afternoons
	
	evenings
	
	weekends
	
	flexible

	
	
	
	
	
	
	
	
	
	


II.
TRAINING OR SPECIAL SKILLS

A. Would the Junior League volunteers need any special skills for this project?  If yes, please describe:

B. Describe what orientation and training will be given to volunteers.  Who will do the training?

III. 
ADMINISTRATIVE RESPONSIBILITIES

A. What board or committee will direct this project?

B. Will a Junior League member sit on this board/committee?

C. How will project progress be reported to this board/committee?

D. Define the responsibilities of the sponsor organization volunteers and staff.

E. What is the long-term vision of the project?

F. What organization will assume responsibility for this project after termination of the Junior League’s involvement?

PART FOUR:  PROJECT GOALS AND OBJECTIVES (Attach additional pages as necessary)

I.
List the general goals to be accomplished by this project:

A. Describe how the desired outcomes/goals will be accomplished:

B. What methods will be used to evaluate the effectiveness of the project?  Who will evaluate it and when?

II.  
Please list ALL of the necessary tasks needed to accomplish each of the individual goals as outlined above (preferably in chronological order).  For each task, the following information should also be provided:

1. Manpower – who will perform the task; i.e. the chairman, an individual committee member or the entire committee

2. Money – what funds, if any, from the Junior League or otherwise, will be needed to perform this task?
3. Time – when will this task be performed; i.e. weekly, ongoing, or by a specific date
PART FIVE:  FINANCIAL

I.
Proposed Project Budget.  (Please itemize)
	
	Total 

Budget
	Requested of 

Junior League
	Provided by Other
Sources Other Than Junior League

	
	$
	$
	$

	
	$
	$
	$

	
	$
	$
	$

	
	$
	$
	$

	
	$
	$
	$

	
	$
	$
	$

	
	$
	$
	$

	
	$
	$
	$

	
	$
	$
	$

	
	$
	$
	$

	
	$
	$
	$

	
	$
	$
	$

	TOTAL
	$
	$
	$


     *if applicable
II.
OTHER FUNDING SOURCES

A. List any in-kind or donated goods or services and state the value:

B. Describe other firm commitments from other funding sources for continued future support:

C. Will this project continue to rely on grants or donated support or will it become self-sustaining, and how?

PART SIX:  ATTACHMENTS

I.
Please attach to this proposal (if available):

A. IRS Determination letter for non-profit status of sponsor organization.

B. Annual Report of sponsor organization.
C. List of Board of Directors, including employment status/job description. 
D. List of any employed staff member(s) related to any member(s) of Board of Directors.

E. Résumé of any person or persons anticipated to receive JLEP support.
F. Evidence of liability insurance coverage and directors’ indemnity coverage.

G. Copy of most current financial statement.
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